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Tuesday, May 13, 2014

Mike Bonn

LMI Canada
451 Bird Rd.
Stirling, Ontario
KoK 3Eo

Dear Mike:

The purpose of this letter is to show the results I achieved through your
facilitation of the LMI Canada process.

The Effective Productivity Program has allowed me to realize some of my strong
areas as well as my weaknesses and from there help me continuously strive
towards improving by helping me become more discipline and strict towards my
own personal as well as my companies schedule. It has helped me direct more of
my daily time towards high payoff activities within Cam Tran. It has also helped
me a great deal with making my teams more effective, and as someone who works
with various continuous improvement teams on a daily basis it has been very
beneficial to help me keep them on track and achieve our goals a lot faster than in
the past.

Through my work with you and the LMI Canada process, myself and Cam Tran
have many achievements to be proud of:

* Designing and implementing new continuous improvement software
which has made our C.I. process here at Cam Tran very visual for all to see
and has helped us to follow the P.D.C.A mentality more strictly with each
and every project.

* The number of C.I’s submitted from the shop floor has increased 20% over
each of the last 3 months.

e The number of completed projects has increased 10% over each of the last
2 months.

Although the implementation of this new software has not gone without its
learning pains, we have continued to “Fail Forward” and learn new things each
and every day. It has also not yet perfected, but vastly improved the
communication amongst the shop floor and office employees.

Personal Goals Achieved:

1. Lost 16lbs over the course of this program and although my goal was 25lbs, I
have continued on with the drive and determination this course helped with and
have now lost 22lbs.



2. This course also helped me set goals and achieve renovations I was dragging
out at my house and through the tools and techniques I learned I was able to
complete 3 sizable renovations within the time period of the course.

I would like to personally thank you Mike on all of your hard work and everything
you taught us. Yourself along with all your teachings has made me a much more
confident person as well as employee and helped me to see my true potential in
the workplace.

I would highly recommend LMI Canada’s programs and process, and your
facilitation, to individuals or organizations looking to gain the slight edge and
improve results.

Sincerely,

Jordie Campbell
Cam Tran Co. Ltd



